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PREFACE

Guidance In Giving (GIG) wishes to express its gratitude for the assistance provided by the staff

and parish leaders of Holy Rosary Catholic Church and School during this Planning Study. Father

Patrick Gallagher, Nora Boswell, Darren Mullis and all of the parish staff were an invaluable

source of assistance throughout the study process.

Thank you!

Our thanks are also extended to the parishioners and school families who shared their thoughts

and opinions during this Planning Study to discuss the future of Holy Rosary Catholic Church and

School.. These participants took time from their busy schedules to be personally interviewed or

complete the survey. The openness, honesty and sincerity of their answers demonstrated that the

members of Holy Rosary care about the future of their parish and want to be actively involved in

the planning and implementation process.

INTRODUCTION

Guidance In Giving was retained by Holy Rosary Catholic Church to conduct a Planning Study

designed to assist the parish in gathering information needed to determine the feasibility of the

proposed school building project..

The Planning Study was conducted in October and November, 2022. Guidance In Giving

personally conducted all of the interviews and managed the data entry, findings tabulation,

report production and day-to-day activities of the Planning Study.
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OBJECTIVES OF THE PLANNING STUDY

▪ To determine the extent in which parishioners will support the proposed project;

▪ To determine the financial support for a capital campaign;

▪ To educate parishioners about the needs of the parish and the proposed project;

▪ To inquire whether parishioners feel there are any additional elements or needs that should
be considered by parish leadership to be addressed in a capital campaign;

▪ To further identify Leadership Gift Prospects in the parish, school and/or local community
prior to a capital campaign;

▪ To identify possible campaign volunteers, including potential chairpersons and committee
members;

▪ To identify any potential issues, points of concern, conflicts, or misinformation within the
parish.

PLANNING STUDY PREPARATION

During the initial stages of service, Guidance In Giving worked with the parish to develop the

following items:

▪ Questions for Personal Interviews, the direct-mail/online  Survey and in-pew Survey.

▪ Personal Interview & Questionnaire invitation letters for the Study Survey.

▪ Potential Personal Interview prospects were identified – 102 parish, 29 school households

▪ Potential Study Survey recipients were identified – 870 households from the parish and school.

▪ A Project Plan Summary was created with information received from the parish to give an
overview of the identified needs.
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PLANNING STUDY METHODOLOGY

Three methods were utilized to obtain information during the Planning Study:

1. Personal Interviews: A Personal Interview invitation letter was sent to 102 parish

and 29 school households requesting their participation in the personal interview

portion of our Study.

The families selected to be interviewed represented a cross-section of parishioners who have

a history of generous gifts of time, talent and treasure to the parish. They include top parish

donors, ministry leaders and participants, past campaign donors, regular Mass attendees,

school families present and past, and parish staff. The invited families were asked to either

schedule an interview via the Calendly scheduling app or contact the parish office to set an

appointment. All appointments were available either in the parish office or via zoom. Each

family was contacted via mail and a follow up phone call to request an interview. All

interviews were conducted confidentially by Christine Goodwin, GIG. A total of 45 personal

interviews were conducted.

2. Direct-Mail/Online Study Survey: A Study Survey was distributed to 870 registered

parishioners via mail. Those receiving the survey were asked to complete it and return it to

the parish office by October 31st.. The study was also available online and copies were

available in the Narthex. Communications regarding the importance of the study were sent

out weekly via the pulpit, Facebook, Instagram, Flocknote, School Wednesday News, and the

Bulletin. All surveys received as of Thursday, November 3rd are included in this report. A

total of 121 parishioners completed and returned the survey online, by mail or in Mass

on survey weekend.

In summary, a total of 166 households (16%) of Holy Rosary Catholic Church

participated in the Planning Study. In studies conducted by Guidance In Giving, counsel

ordinarily sees a response rate of 15% in a parish with approximately 1,000 registered

households.
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REPORT FORMAT

In an effort to provide a comprehensive report of findings and suggested actions, this report is

presented in the following format:

I. RESULTS from both the Personal Interviews and the Study Surveys are presented

statistically and include commentary.

II. REVIEW OF KEY POINTS of the results of the Study including the projected financial

potential.

III. ANALYSIS & RECOMMENDATIONS as to how Holy Rosary Catholic Church should proceed

based on the results and analysis of the Study findings.

IV. ADDENDUM to be provided to Father Patrick Gallagher and Nora Boswell separate from

the Findings Report, to  include the following:

A. Personal Interview Participants

B. Study Survey Respondents

C. Potential Campaign Committee Volunteers

D. Potential Reception Hosts

E. Potential General Campaign Volunteers

F. Potential Leadership Gift Prospects
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I.  RESULTS

FROM THE PERSONAL INTERVIEWS & MAIL/ONLINE  SURVEYS

(Please note that not every question was answered by every respondent)

Demographic Information:

Each interview and mail survey began with a series of questions regarding demographics,

involvement,  and opinions about Holy Rosary Parish and School.

1. How long have you been a member of the parish?

Membership Ranges Responses
> 60  years 12
50-60  years 10
40-50  years 12
30-40  years 22
20-30  years 21
10-20  years 21
5-10    years 19
0-5      years 36

2. What ministries, programs and/or activities are you involved with?

Of the 166 households who participated in the Study, 79% indicated their involvement in a
wide array of parish ministries, programs and activities. The ministries, programs, and
activities that were mentioned include:

Altar Server
Altar Society
Angel program
Angel Tree
Bible Study
Buildings and grounds
Cantor
Children's Liturgy of the
Word
Choir
Cursillo
Deacon
Donuts after Mass

Drama Club
EMHC
Eucharistic Adoration
Finance Council
First Fridays
First Saturdays
Fishers of Men
Greeter
HRPO
Italian Festival
Knights of Columbus
Lector
Legion of Mary

Lunchroom Volunteer
Mens Club
Men's Spiritual Group
Men's Study Group
Ministry to the Sick
Money counter
Music ministry
Music- Cantor
Nursery
Parish Staff
Pew Ministries
PRE
RCIA
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Respect Life
Sacristan
School board
School Staff
Scouts

Sports
St Vincent de Paul
Teacher
Teaching Assistant
TLC

Usher
Vespers
Walking with Purpose
Womens Bible Study
Women's Guild

3. In your opinion, what does the parish and/or school  do well?

The most common responses to this question overwhelmingly referred to:
● Great sense of community; welcoming, tight knit, parish warmth, hospitality
● Has always stepped up to a need: When the call goes out, Holy Rosary shows up
● HR  School: great education, faith formation, community, sports
● Lots of opportunities to get involved
● Promoting the faith

Representative Commentary:

● Liturgy, music, PRE, parishioner engagement
● Creating community with donuts after Mass
● Daily Masses and Children's choir
● Beautiful Masses, Choir, Children's Masses, PRE Program, Nursery
● They have many spiritual activities and activities for the children.
● Many ways everyone can participate other than Sunday Mass.
● All educational activities are of top quality
● Angel Program, inclusion, community
● Welcome and accommodating environment. The school is run like a school should be- putting God,

the children and the families at the forefront of every decision. Many local private schools are run
like a business. Holy Rosary is not.

● Offers a good liturgy, music, homilies, a variety of organizations. Excellent school
● Good mass times, convenient parking
● Community, down to earth, welcoming, comfortable, traditional Mass
● Father Patrick's homilies are great! The parish and school are both close knit, The 10:30 Mass feels

like an extension of school
● Great sense of community, welcoming to strangers, great school
● People are generous, family type atmosphere and involvement, salt of the earth people; we get our

hands dirty and get the job done
● Since Father Gallagher has been pastor, Holy Rosary reveres the Liturgy and Holy Mass very well.

We have excellent music and many opportunities for holy hours
● Welcoming environment, a family, support clergy and seminarians, Father Patrick's liturgy and

tradition, Vespers, Incense, music. Father is a true shepherd to his flock.
● We support children who learn differently at all stages of the process
● Teachers are attentive, school is affordable
● Reverent liturgy, sacred music, Confessions before Mass, Vespers and Eucharistic Adoration,

community building after Mass, Men’s Group, outreach opportunities, speaker series
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● Father Patrick is a treasure legacy! Holy Rosary has a rich history and connects to lots of people
through past interactions (alumni, prior parishioners) The school has 2 programs for an
underserved target audience (Angels and TLC). Angel is well known in the community and TLC
admission is growing.

● Holy Rosary does a wonderful job of creating an inclusive, warm, supportive environment for its
students.

● Welcoming everyone
● Holy Rosary allows you to build your "family of choice". We love everything about it
● Lifelong Catholic and Holy Rosary is just a good place to be
● Good selection of grade school sports, church grounds are well maintained, good education, we

love going to Mass

4. In your opinion, where does the parish and/or school need to improve?

The most common responses to this question overwhelmingly referred to:
● Need for a new school building
● Marketing: within the parish, school, greater community
● Divide between school families and parish community
● Lack of Communication from the parish and school to the community and to one another
● The need for programs and opportunities for single adults without children
● The lack of a variety of Mass styles with accompanying musical styles

Representative Commentary:

● Modernize the Mass music, songs, etc
● The church sound system needs to be improved.
● School needs to do a better job communicating with the parents
● I miss all the wonderful hymns we used to be able to sing
● Sports could be more competitive
● Updated teaching techniques. Better understanding of the less visible learning differences.

Keeping up with the times related to how kids learn, knowing how to adjust learning to keep
today's generation engaged, and understanding ADHD learners.

● Character Development - like most schools, there are cliques and quiet bullies
● Music at Mass needs to be changed
● Providing welcome to singles and non families
● Stronger bond between the parish and the school, shared activities between parish and school, too

many silos of groups, parish and school struggle with communications and tech platforms to
engage and inform

● Communication: ie - we were blinded-sided by this survey and plans to build the school.
● I think the school needs to focus more on the church and less on athletics and socializing. There

are many masses with no altar servers and that is pretty disgraceful with a school that size. The
school does not encourage families to get involved with the church as faithful Catholics.

● Losing community spirit in the last 3 years, minimal effort to make community happen, school
families are not attending Mass here

● We need more young families
● Look at different weekday Mass times for adults
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● The entrance to the office is inhospitable as you get "held" in the cold vestibule
● Too many people talking before Mass
● Improved technology, both in the classroom and in communications from the school
● Young adult ministry, cultural diversity
● Parish can be cliquey and so we just made our own group, we need to open up committees and

events to new blood, especially in the planning stages
● Have the Altar rails restored, have silence before and after Mass
● Mainly the music in the church. This area should be more open to other instruments and groups

that do not include the organ
● Perhaps these are due to lack of staffing, but I feel that the music and youth group departments

could be larger. It makes a difference when you see an active youth community at a parish or hear
a variety of hymns that incorporate multiple types of instruments.

● We need more connection between the school and the parish
● We lack outreach and programming to single adults of all ages. We tend to focus on the family

group.
● The enrollment numbers at the school worry me. How do we attract more students and better

market ourselves?
● Bigger parking lot and better benches in the field
● A welcoming committee is needed for new parishioners
● Holy Rosary needs to have things that attract younger families to the church through upbeat music

and youth programs
● More 5th to 8th grade children on the altar. Get them involved in the Church besides sports

5. What is your opinion of the proposed School Building?

School Project Interviews Surveys
Agree 87% 67%

Disagree 6% 5%
Unsure 7% 26%

Did not Answer 0% 2%

Overall, the majority of the respondents stated:

● The building project is necessary
● Catholic education is critical and we deliver an excellent education
● Is this the time and climate to undertake this project?

Positive Commentary:
● There is a need for a parish school that is affordable, we provide a quality education and

we keep our kids safe
● I think it will be a huge undertaking but should be done if we want to have a viable school

for the future.
● This is a must do
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● You are either on the way up or the way down. If you believe in Catholic Education, and we
do, you know that HR has an important role in our diocese and we need to maintain it.
With the new building, two stories is much more efficient than one and we gain land back
as well.

● Absolutely! If the parish is to survive, we need the school to flourish
● Absolutely, 10 years overdue. It is an important school for the diocese
● with caution to be sure we have our funding
● We can't always be catching up
● We are in competition for students and we need to keep up
● It is definitely time to update for sure!
● Emphatically, YES!

Negative Commentary:
● I would love to see it built, but I am concerned about the economy
● Would like to see projected enrollment for the future school. Enrollment is way down from

when my kids went there ...late 70s thru the 80s. With so many Catholic parents not
considering Catholic education, is it really necessary ? ?

● The school (and parish generally) would benefit from a newer, more beautiful building. But
as we intend to keep homeschooling our kids, we don't have a lot of investment in it.

● Very few members contribute weekly as it is, many families are struggling right now and I
just don't know how many would be willing to participate.

● under the condition that the study says we will have enough students in the future to
support the investment

● However, inflation may get in the way
● Can we reach our financial goal?
● Does the study show a continuing student base?

6. Do you think that parishioners will volunteer their time and talent in support of a
capital campaign to complete the project?

Response Interviews
Yes 71%
No 3%

Unsure 22%
No Response 4%

7. Would you be willing to volunteer your time for the campaign?

Response Interviews Mail
Yes 75% 48%
No 20% 13%

Unsure 5% 36%
No Response 0% 3%
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A number of the “unsure” respondents to this question indicated a willingness to assist with
the volunteer effort, but they were uncertain what was being asked of them. Were the
campaign to move forward, Volunteers will be solicited, informed of the available
opportunities and trained in whichever area they choose to volunteer.

8. If asked, would you be willing to donate your talents by taking a leadership position on
the Campaign Committee to be formed in order to facilitate the campaign?

Response Interviews
Yes 24%
No 40%

Unsure 36%

9. In order to be successful in raising the funds necessary, Leadership Gifts are important.
The Leadership Gift Phase of a capital campaign would seek pledges of $25,000,
$50,000 or more over a 3 year period from parishioners, foundations and possibly
corporations. In your opinion, are their individuals/businesses in the parish capable
of giving at these levels?

Response Interviews
Yes 75%
No 11%

Unsure 14%

10. While we are not currently soliciting contributions to the campaign at this stage in the
campaign process, determining the financial potential of the parish community is an
important component of the study. Once the project details are solidified and the
campaign formally begins, could your family consider a “Leadership” level pledge of
$25,000 or more, payable over a 3 year period?

Response Interviews
Yes 22%
No 76%

Unsure 2%
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11. What would you estimate your family contribution to be over a 3-year period?

Overall, 111 families (67%) responded with a gift/pledge to a possible campaign.

One hundred eleven families responded with a gift to the campaign, nine families responded
that they would not be participating in the effort and fifty five families were unable to estimate
their capacity to give at this time.
It is the experience of Guidance In Giving that those families who participate in a Study may
not be prepared to give an answer to this question; however, that does not mean that they will
not contribute when the parish enters into a capital campaign. The firm has also found that
once a complete case is presented and families are challenged to make a pledge that is
sacrificial, many are likely to contribute more than the amount they originally stated in the
Study.

LOW-END PLEDGE RANGE:  Gift-by-Gift Breakdown

Gift
Breakdown

Interview Survey
Total Number of

Gifts
Total

Pledges
$100,000+ 1 0 1 $100,000

$50,000 - $99,999 4 0 4 $200,000
$25,000 - $49,999 5 2 7 $212,800
$20,000 - $24,999 0 1 1 $20,000
$15,000 - $19,999 5 4 9 $135,600
$10,000 - $14,999 7 9 16 $160,000

$7,500 - $9,999 0 4 4 $31,500
$5,000 - $7,499 8 28 36 $181,000
$4,000 - $4,999 0 3 3 $13,000
$3,000 - $3,999 4 5 9 $27,600
$2,000 - $2,999 1 0 1 $2,000

$1 - $1,999 3 17 20 $20,770
$0 2 7 9 $0

TOTALS 40 80 120 $1,104,270
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HIGH-END PLEDGE RANGE:  Gift-by-Gift Breakdown

Gift
Breakdown

Interview Survey Total Number of Gifts
Total

Pledges
$100,000+ 1 0 1 $100,000

$50,000 - $99,999 4 0 4 $210,000
$25,000 - $49,999 8 1 9 $270,000
$20,000 - $24,999 2 2 4 $80,000
$15,000 - $19,999 2 6 8 $120,600
$10,000 - $14,999 6 9 15 $150,000

$7,500 - $9,999 3 7 10 $78,500
$5,000 – $7,499 8 24 32 $166,000
$4,000 - $4,999 0 1 1 $4,000
$3,000 - $3,999 1 5 6 $19,200
$2,000 - $2,999 2 0 2 $4,700

$1- $1,999 1 18 19 $20,300
$0 2 7 9 $0

TOTALS 40 80 120 $1,223,300

ANALYSIS OF THE PROSPECTIVE GIVING LEVELS

Category
Number of

respondents
Low end

range
High End

range

Gift times
2021

offertory
Average Gift

Interview with
offertory history

31 $553,600 $611,300 3-3.35x $17,858-$19,719

Interview without
offertory history

9 $96,500 $142,000 N/A $10,700-$15,700

Interview without
potential gift

reported
5 N/A N/A N/A N/A

Survey with
offertory history

56 $360,870 $365,700 1.7-1.72x $6,444-$6,530

Survey without
offertory history

15 $93,300 $104,300 N/A $6,220-$6,953

Survey without
potential gift

reported
50 N/A N/A N/A N/A
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12. Are there other projects you would like to see included in this campaign?
The most commonly cited additional projects were:

● Athletic field improvements
● Additional/upgraded playgrounds
● Fencing around the parish
● Additional parking
● Storage solutions for the parish
● Removal of the cupola from the proposed building

13.Is there anything in the local or parish community that you believe would hinder the
success of the proposed project?

Response Interviews Mail/Online
Yes 62% 23%
No 19% 21%

Unsure 17% 18%
No Response 2% 38%

The most commonly perceived hindrances to the campaign include:
● The economy
● Inflation
● Age of parishioners
● Our ability as a parish and school to raise this amount
● The commitment of the parish leadership to the project
● The many competing Catholic schools and funds who are all conducting

campaigns/soliciting donations

Representative Commentary:
● We are a small pond and we dilute the effectiveness of the campaign with all our other

fundraising
● Economy and inflation
● Will our aging population be able to help as much as we need them to?
● Can development  draw in the outside gifts
● As the percentage of non Catholics in our school increases, we need to be careful to protect

our Catholic identity and not cave in to lessening of our messaging.
● Current weekly giving in support of the parish may not indicate much flexibility in

parishioners being able to support this project.
● I'm not sure many of our parishioners have much extra money. We need to find big money

donors to kick this off.
● Holy Rosary often thinks small. Make this a once in 25 year campaign and move the physical

plant into the 21st Century.
● The Leadership Gift support from outside the parish needs to be quantified before the parish

at large begins the process.
● Interest rates hurt young people
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● We need better collaboration between the parish and school. We are one family and need to
act like one.

● Only if we don't ask everyone
● We have a lot of young, working families and I worry about the effects of inflation on their

bottom line.
● Current design doesn't match the parish or school, particularly the cupola
● The diocese does not need to take a large chunk of the money donated for this project. I want

to contribute to Holy Rosary, not the diocese.
● Unless you get the school parents, grandparents, alumni involved, this project will never get off

the ground. The parish does not have enough parishioners to fund this project alone.

14. If the campaign proceeds as proposed, will you support Father Patrick and the parish
leadership to the best of your ability to help ensure that the campaign is successful?

Response Interviews Surveys

Yes 92% 80%

No 4% 3%

Unsure 4% 10%

No Response - 7%

15. Should Holy Rosary move forward with a capital campaign to address the financial
needs of the parish?

Response Interview Survey

Yes 80% 70%

No 7% 3%

Unsure 13% 16%

No Response - 11%

16. Are there any other topics or advice you would like to mention that have not been
addressed in this interview/questionnaire?

Representative Commentary:
● Naming opportunities
● Who came up with the design of the school? We should have been given choices
● We need to be transparent, clear with our messaging and keep the parish positive throughout the

process. Strong leadership from both parish and school and consistent messaging from both
● We have an aging population; we should focus on providing guidance for planned giving through

wills
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● We need a meeting of all the groups in the parish to collaborate and improve communication.
● Father Patrick needs to recognize his influence and leadership potential and be an active

participant in the campaign for it to be successful. We need to tap the alumni, mens club and
Italian Festival groups.

● Better marketing for the school. It is a hidden gem.
● While my contributions might not be tangible, I can, at least, pray for its success.

REVIEW OF KEY POINTS

A.  POSITIVES/SUPPORT

The Parishioners and school families that make up the Holy Rosary community overwhelmingly
indicated their love for the school, for its rich history and tradition, and for the Catholic education
it provides. The idea of the Proposed Project received strong support throughout the Planning
Study including the following findings:

▪ 87% of the interview respondents and 67% of those surveyed indicated their belief
that the school project is urgent.

▪ 91 families indicated that they would volunteer time and talent in support of a
campaign for the proposed projects, while 46 indicated they were unsure until they
understood what they were being asked to consider.

▪ Altogether, those who gave an estimated contribution amount (111 households)
projected that they would be able to pledge between $1,104,270-$1,223,300 or more
over a 3-year pledge period. This represents a 3-3.35x 2021 offertory amount for those
interviewed at an average pledge of $16,252-$18,832. For those who completed the
written survey and provided a prospective gift range, the average gift is $6,396-$6,619
which is a 1.7x 2021 offertory. It is important to note that offertory figures were not
available for all those who indicated a gift.

B.  CONCERNS/NEGATIVES

During the Study, some participants voiced concerns toward the proposed plan of action. When
negative or concerned comments were offered, they were mainly focused on the following:

● The ability of the parish and school to raise the $6M needed to complete the project
● The level of commitment required by both Church and School leadership to conduct

a successful Capital Campaign
● The ability to conduct this campaign in the current economic climate
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● The accuracy of the quotes for construction due to passage of time and continued
inflation
.

ANALYSIS & RECOMMENDATIONS

Based on the results and analysis of the 166 responses received during the Planning Study,
Guidance In Giving  offers the following to the leadership of Holy Rosary Catholic Church:

A.  Campaign Case

There is overwhelming support for the Campaign Case of the School building. However,
while parishioners have shown tremendous support and enthusiasm for the case, there
are looming questions regarding the funding of the project.

It is the recommendation of Guidance in Giving that Holy Rosary work to quantify the support
necessary from outside the parish before undertaking the project. The parish and school have
the capacity, based on the 166 responses represented in this report, to raise funds of $2.5M over
a three year period. The remainder of the (conservatively estimated) $6M needed to complete
the project would have to be procured from either outside of the parish/school base or through a
series of successive campaigns conducted at the parish/school level. It is the strong
recommendation of Guidance and Giving that the $3.5-$4M to be raised from outside gifts be
solidified in advance of the active phase of the parish campaign.

B.  Conduct a Capital Campaign at Holy Rosary Catholic Church

In order to conduct a successful campaign, the parish must be in the best position to succeed.
This includes procuring up-to-date site plans, floors plans, elevations/renderings, cost estimates,
construction timelines and an understanding of the various approval processes with the city of
Memphis and the Diocese of Memphis. It is vitally important that significant progress must be
accomplished in these areas before presenting a campaign to parishioners as numerous
questions arose during the Planning Study about the projects, including:

▪ What is the total cost of the project?

▪ Why have we decided to move forward with the project now?

▪ Will we be able to raise the necessary funds from outside sources?
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▪ When will the outside solicitation take place?

▪ What is needed to begin our projects (how much money in hand, how much in
pledges)?

▪ When do we expect to complete the project?

▪ What will happen if we fall short of our goal?

Parish leadership must be prepared to answer these and similar questions when they arise
during the campaign. If numerous questions are left unanswered, there is the appearance of
poor planning, uncertainty or lack of realism in achieving the project's success, particularly
during the active portion of the campaign. This would undermine the credibility of the case and
the confidence of the parishioners, resulting in a diminished level of support.

In reviewing the parish offertory records and past capital campaign history, combined with the
results of the Planning Study, Guidance In Giving feels confident that Holy Rosary Parish and
School should be able to raise  $2,500,000  in a successful campaign.

C.  Further Leadership Gifts Identification and Cultivation

The first stage in Leadership Giving will be undertaken by Nora Boswell and the Holy Rosary
Development Office to solicit gifts from outside the parish. This will be the first step of the
campaign process and will set the stage for success. It is critical that these leadership gifts are
quantified and in hand before the Active Phase of the campaign begins in the Holy Rosary Parish
and School.
As part of the Parish and School Leadership Gifts Phase of the campaign plan, Guidance In Giving
will utilize the information obtained during the Planning Study, the parish offertory, school
annual giving, past giving records and input from parish leadership in order to identify
additional Leadership Gift (LG) prospects, which will be important to a successful campaign.
Working hand in hand with Father Patrick and the Capital Campaign Committee, we will look to
further expand our base of potential LG prospects and, through significant Prospect Review,
determine a Solicitation Plan for each of the individual families who are identified as a
Leadership Gift Prospect.

D.  Campaign Committee

As a firm, Guidance In Giving believes strongly in the role of the laity of the Catholic Church, both
in the campaigns it conducts as well as in the general life of the parish. The firm regards the
participation of lay leaders as essential for the success of any endeavor, for it is truly the
parishioners who make up the Church. Sometimes, we find that a parish project is viewed by the
laity as “Father’s Project”, which is not healthy for a successful capital campaign.
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Guidance In Giving will provide a detailed Campaign Committee Flowchart and Duties &
Responsibilities description and will assist Father Patrick and parish/school leadership in
selecting the appropriate individuals. By empowering a strong Campaign Committee, educating
them on the details of the Planning Study and Campaign and giving them a voice in the
decision-making process, we can ensure that the project is driven by parishioners and school
families who want to secure the future of their parish and school.

E.  Promotion of Study Findings

Copies of this full-version of the Planning Study Findings Report should be provided to all
Steering Committee, Finance Council and parish staff members, as well as other
parishioners/groups as Father Patrick deems appropriate. Also, the full report should be made
available to the entire parish on the parish website.

A Planning Study Executive Summary will be prepared by Guidance In Giving, and should
be made available to every member of the parish. In addition, Father Patrick should
present the Planning Study Findings Summary at each of the Masses in the coming weeks
and the  report should also be posted on the parish web site as well.

CONCLUSION

This completes the Parish Planning Study conducted by Guidance In Giving for Holy Rosary

Catholic Church. Guidance In Giving hopes that these recommendations will be helpful in

charting the course for a successful capital campaign, and we thank you for allowing us the

opportunity to serve as counsel. The findings presented represent analysis of the opinions

expressed by 166 parish households: 45 households personally interviewed, and 121 households

that responded to the Planning Study Survey either through mail, in-pew or online.

Guidance In Giving believes that there is support for a potential capital campaign. Achieving the

parish’s potential will take a concerted effort on the part of all; including a generous response

from parishioners, an optimistic atmosphere, strong leadership and a theme of Parish

Stewardship. But most of all, it will take hard (yet gratifying) work from leaders and

volunteers, a sound, transparent financial plan and a spirit of enthusiasm.
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We consider it a privilege to have conducted this Planning Study for Holy Rosary. The

parishioners we encountered were receptive to our inquiries, candid in their responses and

interested in providing meaningful commentary and direction. It has been a pleasure to have

met and worked with the staff, volunteers and parishioners.

Thank you once again for allowing us the opportunity to serve your community. We are

available to you at any time to answer questions, provide additional information or

counsel, attend important meetings, etc., and look forward to working with the parish on a

successful capital campaign.
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